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About Jason Fried

Jason co-founded Basecamp back in 1999. He also co-authored
REWORK, the New York Times bestselling book on running a
"right-sized" business. Co-founded, co-authored... Can he do
anything on his own?

Read all of Jason Fried’s posts, and follow Jason Fried on Twitter.

Some advice from Jeff Bezos
 Jason Fried wrote this on Oct 19 2012 / 50 comments

Jeff Bezos stopped by our office yesterday and spent about 90 minutes with

us talking product strategy. Before he left, he spent about 45 minutes taking

general Q&A from everyone at the office.

During one of his answers, he shared an enlightened observation

about people who are “right a lot”.

He said people who were right a lot of the time

were people who often changed their minds. He

doesn’t think consistency of thought is a particularly

positive trait. It’s perfectly healthy — encouraged,

even — to have an idea tomorrow that contradicted

your idea today.

He’s observed that the smartest people are

constantly revising their understanding, reconsidering a problem they

thought they’d already solved. They’re open to new points of view, new

information, new ideas, contradictions, and challenges to their own way of

thinking.

This doesn’t mean you shouldn’t have a well formed point of view, but

it means you should consider your point of view as temporary.

What trait signified someone who was wrong a lot of the time?

Someone obsessed with details that only support one point of view. If

someone can’t climb out of the details, and see the bigger picture from

multiple angles, they’re often wrong most of the time.

Great advice.
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If you liked this Business post by Jason Fried, you’ll probably like reading The Big Think interview,
take two, Link: Groupon graces the cover of Forbes this month, and Link: Bill Taylor on why it's

going to end badly, again.

You’re reading Signal v. Noise, a publication about the web by Basecamp since 1999. Happy Monday!
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